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Overseas Market: A Deep Dive
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• Biggest driver: The young population has a growing need for living space 
(22 countries, 465 million inhabitants, 221 Million <24 y). 

• Huge infrastructure projects: 
e.g. Morocco is at the forefront of the energy transition; 
Egypt is investing 40 billion US dollars in energy/infrastructure projects;
UAE portinfrastructur, airports, high-speed-train, sustainable city (“Masdar 
City”)

• Vision 2030 in Saudi Arabia: billions of US dollars are being invested in 
projects such as the futuristic city ‘The Line’, the ‘Oxagon’ industrial 
complex and tourism regions.

• Sporting Events: 
Morocco host of Africa Cup in 2025; World Cup in 2030 together with Spain 
and Portugal;  Saudi Arabia will organise the Asian Winter Games in 2029; 
World Cup in 2034 (?)

Youth + Mega projects: promises for future or 
already economically significant?
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MENA: ~ 7,7 Mio. m³
US: ~4,0 Mio. m³
China: ~ 2,2 Mio. m³
Japan: ~ 2,1 Mio. m³
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One in three cubic metres is exported overseas

Shifting Markets for European Softwood Lumber



Mostly Europe, Some Russia, Little Else
MENA-lumber main importsources H1 2024 
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Lumber demand in MENA-Region
only softwood lumber; in Mio. m3

Source: FAOStat (2018-2022), export/import statistics, timber-online intelligence © timber-online 2024

13,7 Mio. m3



Stable prices in MENA(Fairly) stable prices in MENA

Sources: US/IT timber-online; Northafrica: Association of the Austrian timber industry 
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Germany’s Forest Stocks (2012-2022)

Change of individual tree species 
in Germany from 2012 to 2022 in 1,000 m³

Source: Thünen Institut; © timber-online 2024



Damaged wood in Central Europe - peaked 2020 
(combinded figures for Austria, Germany and the Czech Republic)

Sources: Destatis, Statistik Austria, VÚLHM © timber-online 2024
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Source: Skogsstyrelsen/Holzkurier.com   © timber-online 2024



Softwood lumber exports to MENA-Region H1 2024
Softwood Lumber Shipments to North Africa and Middle East (in 1,000 m³)
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Insights* MENA lumber market H1 2024

Exporter ranking
#1 Sweden      (–11%)
#2 Finland       (– 19%)
#3 Russia         (+3%)

total import: 5,1 Mio. m3

Importvolume: –7%
Value top ten flows: –15%

Highest prices*:
Morocco        (360 US-$/m3)

Lowest prices*: 
Egypt         (233 US-$/m3)

Importer ranking
#1 Egypt       (+6%)
#2 Algeria       (–35%)
#3 Saudi Arabia       (–6%)

* average of all delivery values by delivery quantities of this country
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US-$/m³ in four key-countries

Morocco:

Egypt :

Algeria :

Saudi Arabia :
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MENA 2030: from formwork to …?

© Hasslacher, b-solution, gropyus

safe, affordable, sustainable,
ecological housing 
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• Stable market ties between Europe and MENA
have developed over decades.

• Europe's wood availability and usage are shifting 
(more wood in construction).

• A third of European sawn timber is exported overseas, 
but this may change.

• per capita consumption is very low
• Wood usage in MENA is expected rise and to evolve (“green building”).
• In the future, the region will no longer use wooden products for single-use 

purposes but for higher-quality and more durable applications.
• MENA will need new price levels and material sources.

Summary and Outlook



All data/information:

+

If you need more detailed analyses or individual research about the European 
market, please contact me directly via LinkedIn (linkedin.com/in/gerd-ebner/) or 
e-mail g.ebner@timber-online.net

+

https://www.linkedin.com/in/gerd-ebner/
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